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Project Management Training Programs 
Take on large-scale projects by learning the tools, software, and best practices 
of project management. 
 
Prudential Solutions offering training in IT project management, Microsoft Project, 
Project Management Professional (PMP)® certification preparation and much more. 
You will learn techniques to manage projects that are on time, meet specifications, on 
budget and result in higher quality products and services. 
 
Our programs are highly regarded for bringing together academic thinking with 
practical tools and experience, enabling you to innovate, implement and drive change 
in your organization. 
 

Project Management for Executives 

 Enterprise Project Management Masterclass (Prudential’s Signature Program) 

 Managing & Leading Effective PMO (Project Management Office) 

 Risk Management for Projects, Programs and Operations 

 Team Building for High Performing Project Team 

 Leading Public Sector Projects and Programs 

 

Professional Project Management Skills Development 

 Practical Project Management 

 Agile Project Management Using SCRUM 

 Project Management for Engineers & Scientist 

 Project Management for Healthcare Professionals 

 Project Management for Academia (Faculty/Administration) 

 Project Management for NGOs/NPOs (Not for Profit Organizations) 

 Oracle Primavera P6 Professional / Microsoft Project Professional 

 Soft Skills Training Programs for Project Managers and Team 

 Business Analysis for Project Managers 

 

Project Management Certifications 

 PgMP Certification Exam Boot Camp 

 PMP Certification Exam Prep BootCamp 

 PMI-ACP Certification Exam Prep Bootcamp 

 CAPM: Certified Associate in Project Management 

 PRINCE2 Foundation & Practitioner Exam Prep Bootcamp 

 MSP® Foundation and Practitioner Exam Prep Bootcamp 
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Agile Management & SCRUM Training 
Crafting an Enterprise-Wide Agile Learning Road map. 
 
Succeeding with Agile takes more than a few training courses. Our consultants, 
coaches and trainers work side-by-side with you to understand the organizational 
dynamics and the skill sets of your teams. We use this to craft an integrated Agile 
training plan that help your organization to success in Agile Transformation. 
 
Agile Executive Management Training 

 Agile for Business, Development & IT Executives 

 Managing Business Agility and Agile Transformation 

 Agile Leadership – Leading Teams for Breakthrough Results 

 Agile Coaching Program – Catalyzing Collaboration, Delivering Results 

 
Agile Professionals Skills Development Training 

 Agile Software Development Using SCRUM 

 Agile Project Management Using SCRUM 

 Mastering Agile & SCRUM – Best Practices Masterclass 

 Agile Business Analysis – Managing Requirements in Agile Projects 

 Agile Testing – Best Test practices into an Agile development environment. 

 User Story Writing Workshop – Writing an Effective User Stories in Agile Projects 

 Atlassian JIRA Essentials, Enterprise & System Administration Training 

 
Agile Certifications Training 

 Scaled Agile Framework (SAFe) Certifications Training 

 SCRUM Alliance Certifications Training 

 SCRUM P-I & P-II Certification Training 

 PMI – ACP Certification Training 

 KANBAN Certification Training 
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Business Analysis Training Programs 
Translate Business Strategy & Requirements to Drive Outcomes 
 
Our Business Analysis training approach gives business analysts the tools necessary 
to increase efficiency through business process improvement. After completing these 
business analysis training programs, you will be empowered to: plan business analysis 
activities, elicit thorough requirements, use modeling techniques to effectively analyze 
options, create accurate requirements documentation and manage requirements 
throughout a business process & project lifecycle. 
 
We offer a comprehensive curriculum designed to arm Business Analysts (BA) at all 
levels with the critical skills necessary to become effective problem solvers for the 
organization. Business Analysis professionals will learn the correct methodologies that 
can be implemented immediately after Prudential Business Analysis training is 
complete. 

 

Business Analysis for Executives 

 Strategic Business Analysis Masterclass 

 Advanced Business Analytics for Executives 

 Business Analysis Competency Framework for HR Executives 

 

Business Analysis for Professional Skills Development 

 Agile Business Analysis 

 Effective Business Analysis Workshop 

 Effective Soft Skills for Business Analyst 

 Modeling Techniques for Business Analysts 

 Building an Effective Business Case Program 

 

Business Analysis Certifications 

 Certified Business Analysis Professional™ (CBAP®) Certification Bootcamp 

 PMI Professional in Business Analysis (PMI-PBA®) Certification Bootcamp 
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Information Security Training Programs 
Crafting an Enterprise-Wide Information Security Learning Road map 

. 

Succeeding with Enterprise Information security takes more than a few training 
courses. Our consultants, coaches and trainers work side-by-side with you to 
understand the organizational dynamics and the skill sets of your teams. We use this 
to craft an integrated information security training plan that help your organization to 
implement Information & cyber security program. 
 

Executive Management Training Programs 

 Information Security Essentials for Executives. 

 Security Strategic Planning, Governance & Leadership. 

 Information Security Regulatory Compliance Certification. 

 Information Security Risk Management & Business Continuity Planning. 

 

Prudential’s Signature Training Programs 

 Information & Cyber Security Masterclass. 

 Enterprise Security Project & Program Management. 

 Enterprise Information & Cyber Security Awareness Program. 

 

Professional Skills Development Training Programs 

 LINUX-Server Security Hardening. · Wireshark Network Analysis Training. 

 Mobile Device Security & Ethical Hacking. 

 Web App PEN Testing and Ethical Hacking. 

 Enterprise Threat and Vulnerability Assessment. 

 Active Defense, Offensive Countermeasures and Cyber Deception. 

 PCI DSS (Payment Card Industry Data Security Standard) Compliance. 

 

Professional Certification Bootcamps 

 CISM – Certified Information Security Manager. 

 CISSP – Certified Information Systems Security Professional. 

 CHFI V9 – Certified Computer Hacking Forensic Investigator. 

 CEH V10 – Certified Ethical Hacking. 

 ISMS 27001 Certification Series. 

o ISO27001 Certified ISMS Foundation. 

o ISO27001 Certified ISMS Lead Auditor. 

o ISO27001 Certified ISMS Lead Implementer. 
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Information Technology Training Programs 

Business-Driven & Research Based ICT Training and Certification Programs 
 
Prudential Learning offering full suite of technology and vender specific information 
technology training & certification programs. Our Information Technology Training 
Program will help you keep abreast with the latest trends, discoveries, and inventions 
that is the need of the hour to excel in the IT Industry & Technology Driven Business. 
 
Our programs are highly practical and bringing together academic thinking with 
practical tools, experience and industry exposure that enabling to innovate, implement 
and drive change in your organization. 
 

 Programming - C/C++/C# JAVA, PHP, PERL, PYTHON, RUBY & etc. 

 Full /Mean Stack - NODE JS, ANGULAR JS, REACT JS, DOJO, VUE JS 

 Data Analytics & BI – Big Data, Apache Hadoop, Apache Spark, R, Data 

Visualization, Tableau, Power BI & etc. 

 Cloud Computing - AWS, AZURE, GOOGLE CLOUD, IBM & ORACLE Cloud 

 AI & ML Frameworks - Tensorflow, Keras, Pytorch, Scikit Learn, Azure ML & etc 

 RS & GIS – ESRI ArcGIS, GeoServer, QGIS, MapFish & etc. 

 BlockChain - Cryptocurrencies, ETHEREUM, HYPERLEDGER 

 Website Design - HTML & CSS, JAVASCRIPT, JOOMLA, WORDPRESS & etc 

 Multimedia & Graphics Design – AutoCAD, Adobe Suite, Animator   

 Development Training - e-Commerce, Mobile Apps, ANDROID, IOS, Arduino, 

Raspberry Pi & etc. 

 Office Productivity Tools –  Office 365, Google G Suite, Atlassian & etc. 

 Business Applications – Power BI, Crystal Reports, QuickBooks, Bitrix24, 

Salesforce, SAP & etc. 

 IT Service Management - ITIL, COBIT, TOGAF, DevOps, DevSecOps & etc. 

 Vendor Specific Technology Programs - Microsoft, IBM, ORACLE, Huawei, 

Cisco, Citrix, Symantec, VMware, Redhat & etc. 

 

https://www.newhorizons.com/training-search/keyword/1005056674
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Business Management & Soft Skills Training 
Technical & Management (Local/International) Upskilling Programs  
 Business Management Training Programs 

 Balanced Scorecard & KPI 

 Customer Experience Management 

 Finance for Non- Finance Managers 

 Budgeting for Non-Financial Professionals 

 Six Sigma Quality Management Program 

 Strategic Sales & Key Account Management 

 Effective Procurement & Vendor Management 

 Agile & Design Thinking for Business Innovation 

 Corporate Branding & Digital Marketing Strategies 

 Maximize Training ROI -Managing Learning and Developing from TNA to ROI 

 Orchestrating Performance Excellence: Designing & Implement Effective PMS 

 Mastering the Power BI - Data Analytics, Visualization with Advance Dashboards 

 

Soft Skills / People Skills Training Programs 

 Mastering High Impact Business Communication 

 Leading & Managing Change (People & Process) 

 Team Building - Building High Performance Agile Team & Organization 

 4D Presentation Skills - Influence & Lead the Audience through Effective 
Presentation Design & Delivery Techniques 

 Effective Delegation Skills - Delegating for Faster Results and Succession 
Planning 

 Conflict Management Skills: Managing Conflict at workplace for building high 
performance team & organization 

 Stress Management Skills - Coping Personal and professional challenges at 
Workplace to Achieve Professional Excellence 

 Effective Negotiation Skills - Strategies for Successful (Win-Win) Negotiation 

 Emotional Intelligence at Work | Master your Emotions, Anxiety & Fear 

 Mastering Administrative and Secretarial Skills Training 

 Problem Solving & Decision-Making Skills 

 

* Management Development Program will be designed after Organizational Training Need Assessment (TNA) 

** Modules/Courses can be developed or Select from our 100+ Training Program 

Call Us for Bespoke / Customized Technical & Management Upskilling Training 
Programs for Executive Management to Blue Collar Staff 
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