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Achieve Organizational Agility Through
Applying Best Agile Practices in Your

HRM and HRD Functions.
2 DAYS MASTERCLASS

ISLAMABAD | LAHORE | KARACHI Learning Investment Rs. 22,500/- % QUARTERLY IN EVERY CITY
Early Registration/Group Discount Available Call for Schedule

)

Program Overview

The Agile HR Masterclass is a Prudential’s Signature Program designed for HR,
OD and L&D Professionals to understand and bring Agility into their HRM /HRD
Practices & Business Functions.

Whether you currently working in an Agile organization or aspire to transform your
HR Functions into Agile HR Functions through Agile Best Practices; this
Masterclass will equip you with a foundation knowledge of Agile & Agile way of
working in HR. and a framework for digitalize and transforming your HR Practices
into Agile HR according to Organizational and Business Needs.

LEAD COACH & TRAINER

This program npt on!y gives you a thprough understanding of Aglle HR with KHURRUM R. GHORI PMP
hands-on practical simulation exercises but also covers the major global AGILE TRANSEORMATION ADVISOR
Agile HR Certification's contents to pass the certification exam. CEO, PRUDENTIAL SOLUTIONS

Learning Modules

- Agile, Agile Mindset & Agile HR PATHWAY TO INTERNATIONAL

- Agile, Lean & Design Thlnklng for HR AGILE HR CERTIEICATIONS
- SCRUM - Agile HR Using SCRUM & KANBAN

- Applying Agile HR Practices in Business’ HR Functions
o Agile HRM
o Agile L&D / T&D

o Agile Talent Acquisition

o Agile Recruiting & Other Areas
- Agile HR Transformation Best Practices & Roadmap
- Agile HR Career Certification & Exam Prep Guidelines

WHO SHOULD ATTEND:
« HR Professionals | OD Professionals

CALL US FOR FURTHER DETAILS

o L&D Professionals | Training Managers +92 33:3' 778'3_765 | 051 8488701-2
o Talent Acquisition & Recruiting Professionals Email: trainings@prudsol.com
« Anyone interested in AgileHR/HR Transformation www.prudsol.com/learning



