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About Prudential Solutions

Prudential Solutions (Pvt.) Ltd. founded in 2011, is helping organizations to solve their complex
technology-driven business management issues and challenges in operational excellence, business
growth and enterprise success.

We offer wide variety of Technology Management advisory services including Management
Consulting, Digital Transformation, Technology Enablement, IT Governance, Security Audit & Risks,
Operation Outsourcing, Organizational Development, Corporate Training & HR Capacity Building.

“Innovation, Productivity and Business Growth always come
with Prudence”.
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Solution Domains & Practice Areas

Our solution domains follow the industry trends & best
practices; provide low risk and cost effective end-to-end
solutions for every domain & industry.
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Project Management Agile & SCRUM Information Technology

Our advisors are certified and
seasoned experts from various
horizons, committed to provide
high-end quality consulting.
They hold various leading

industry certifications including
PMP, PRINCE2, CBAP, ITIL,
CGEIT, CISA, CISSP, MCSD.NET,

MCITP, MCSE, MCT, ORACLE &
many Others.

This provides a benchmark to Business Analysis Quality Management  Information Security
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standards & geared towards
your organizational skills
development & capacity building
Engineering & Design Business & Operation HR Capacity Building

needs.




Agile Transformation , Coaching & Training |
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Many organizations are adopting agile methodologies to take advantage of the increased
efficiencies and deliver the business value by adapting to change, speed to market and
effective collaboration. Leading the projects in agile world is radically different from
traditional project management. So it is critical that every organization should know why
Agile and how Agile works for their projects & organizational success

Prudential Solutions (Private) Limited, a premier Agile Consulting, Coaching and Training
organization; offers you a full suite of agile management & technology solutions, Our
Agile advisory includes

m Agile Transformation Consulting

m Agile Technology Rollout and Configuration

m Agile Project Management & Development Outsourcing

m Agile Training, Coaching and Mentoring for Small & large Enterprise

Our Agile Advisory Experience

Since 2011, we are engage in agile training, coaching and transformation. More
than 10 Corporate organizations and 50 teams has been trained and coach on
SCRUM methodology and Agile transformation leadership development.

Our Agile Advisory Team

Our Agile Advisory team members are certified and seasoned experts from
various horizons, committed to providing high-end quality Agile consulting ,
Coaching & training. They hold various leading Agile certifications including
PMI-ACP , CSM, CSPO, CSD, CSP, PSM, PSPO, PSD, SAFe& many Others.

This provides a benchmark to ensure that you are getting solutions that is up to
highest standards & geared towards your organizational skills development &
capacity building needs.



Our Agile Services

Agile Consulting | Focus on Business Value

We understand that business depends on the speedy processes & time
to market. Prudential helps organizations to stimulates
processes and optimizes time to deliver projects, products and
services. We coach agile project teams in understanding and
implementing agile framework/practices effectively.

Agile Transformation engagement is different. We'll guide you through
choosing right adoption strategy, structuring Agile teams, building
needed infrastructure, and avoiding common pitfalls.

Agile Technology | Business-Driven Agile Tools

Adopt the right technology solution to manage your Agile Enterprise
(Agile Projects & Development Life-Cycle). We assess your
organizational needs and suggest the right solution & provide
implementation assistance and training in the context of selected
solution.

We offer implementation consulting & training on JIRA Agile,
Microsoft TFS, & IBM ALM/CLM and other platforms.

Agile Outsourcing | Prudent Process & Niche Talents

Talented employees are the foundation of company & best
business assets. Today's’" competitive market and economic
recession, organisations are facing difficulty to find, recruit & retain
best talent.

We provide talent acquisition, development & employment solutions to
attract, engage & retain niche expert and top talent.

Agile Training | Corporate & Public Training

We offer Agile training for Executives, Managers, Scrum Masters,
Product Owners, & team members. All trainings are customized to
meet your specific needs and flavor of Agile.

Our trainings are highly interactive and hands-on focused on
applying the theory to the practice quickly.




Featured Agile Advisory Services

Agile Leadership & Transformation

Prudential helps the organization to translate, execute and

visualize the outcome from vision to tactical level to achieve
the Results.

Wherever you are on your Agile journey, whether you are new
or experimenting with new team. We love to help you in your
Agile Transformation & Change.

Agile Technology Rollout

We extend our technolog¥ implementation services for Agile
adoption and transformation.

We help organizations to selecting, implementing and
adopting the Agile Enablement Tools & Technologies to
maximize the team productivity & performance.

Agile Coaching & Advisory

Prudential helps organizations to adopt Agile Values,

Principles & Methods by hands-on training, coaching &
mentoring.

We ensure that team will gain the skills needed to reinforce the
Agile philosophy to bring the best out in the teams and
organization for enterprise excellence and success.

Technologies We Work
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Agile Training Programs

Crafting an Enterprise-Wide Agile Learning Road map.

Succeeding with Agile takes more than a few training courses. Our consultants,
coaches and trainers work side-by-side with you to understand the organizational
dynamics and the skill sets of your teams. We use this to craft an integrated Agile
training plan that help your organization to success in Agile Transformation

Agile Executive Management Training

Agile for Business, Development & IT Executives

Managing Business Agility and Agile Transformation

Agile Leadership - Leading Teams for Breakthrough Results

Agile Coaching Program - Catalyzing Collaboration, Delivering Results

Agile Project Management Office (PMO) - Managing Agile Projects, Program & Portfolio

Agile Professionals Skills Development Training

Agile Software Development Using SCRUM

Agile Project Management Using SCRUM

Mastering Agile & SCRUM - Best Practices Masterclass

Agile Business Analysis - Managing Requirements in Agile Projects

Agile Testing - Best Test practices into an Agile development environment.

User Story Writing Workshop - Writing an Effective User Stories in Agile Projects
Atlassian JIRA Essentials, Enterprise & System Administration Training Programs

Agile Certifications Training

Scaled Agile Framework (SAFe) Certifications Training
SCRUM Alliance Certifications Training

SCRUM P-1 & P-1l Certification Training

PMI - ACP Certification Training

KANBAN Certification Training

We customize our agile solutions as per organizational & industry needs
Call Us For Free Agile TNA & Leaning Advisory




Glimpses of Our Few Agile Training & Coaching Sessions

We have conducted many public and corporate Training on Agile Projec Management and Agile
Software Development using SCRUM for leading corporate organizations.The glimpses of our few
Corporate Training are :




Our Clients and Industries We Serve

We provide tailored solutions for various industries & horizons

Industries We Serve Our Few Clients
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