rudentia

Solutions for Enterprise Success Il Il & W

About Prudential Learning:

Prudential Enterprise Learning is a Corporate
Training & Development Advisory Firm, helping
teams & organizations for digital age learning,
skills development and capacity building.

Training Domains:

Project Management

Agile & SCRUM

Information Technology
Business Analysis

Data Science, Bl & Analytics
BlockChain & Al

Quality Management
Information Security

Engineering & Design
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Soft Skills/ People Skills
Features Training Advisory

e Corporate Learning & Capacity Building
e Training Outsourcing (Local & International)
e Enterprise Learning Design & Technology (LMS)

® Employee Assessment & Psychometric Testing
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Open Public Training

=

Customized Corporate

Instructor Led Online

One-on-One

Training Executive Training

Customized / Bespoke Corporate Training

Call or Email us for Free TNA (Training Need
Assessment) & Enterprise Training Advisory

Call or Email us For Training Program, Schedule & Registration Details : +92 333 -7783765 / +92 (051) 8488701 - 02 / trainings@prudsol.com
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PRUDENTIAL ENTERPRISE LEARNING

Digital Age Learning, Professional Skills Development & Certifications

Program Name

Project Management MasterClass — Strategic Project Management for Enterprise Success

Duration

Fee

Training Calendar October - Decmber 2019

Islamabad

Peshawar

(Managing & Leading Projects, Programs & Portfolios inline With Business Strategy) 3 Days Rs. 45,000/- 18-19-20 Dec - - -
Agile Coaching MasterClass — Leading & Managing Organizational Agile Transformation
(Coach the Coach Agile Program for Successful Agile Transformation & Implementation) 2 Days Rs. 19,500/~ TBA 18-19 Dec 12-13 Nov -
Strategy MasterClass — Blue Ocean Strategy (Dive into Competition Free Market) 2 Days Rs. 33,000/- - 23—24 Dec - -
4D Presentation Skills MasterClass — Design & Deliver Influencing Presentations for any
Public & Corporate Audience (Limited Class Size for Individual Hands-on Experience) 2 day Rs. 9,500/~ 1-2 Nov 7—8 Nov TBA TBA
PMP (Project Management Professional) Certification Exam Prep BootCamp 4 Days Rs. 30,000/- | 14-15 & 21-22 Dec| 9-10 & 16-17 Nov | 19-20 & 26-27 Oct | 19-20 & 26-27 Oct
CBAP (Certified Business Analysis Professional) Certification Exam Prep BootCamp 4 Days Rs. 35,000/- | 7-8 & 14-15Dec | 19-20 & 26-27 Oct | 14-15-16-17 Nov -
CISM (Certified Information Security Manager) Certification Exam Prep BootCamp 4 Days Rs. 35,000/ | 5-6 & 12-13 Oct 2-3 & 9-10 Nov 7-8-9-10 Dec -
ITIL V4 Foundation (IT Service Management) Certification Exam Prep BootCamp 2 days Rs. 23,500 /- 28-29 Dec 26-27 Oct 9-10 Nov 2-3 Nov
PMI —ACP (Agile Certified Practitioner) Certification Exam Prep BootCamp 3 Days Rs. 23,500 /- 18-19-20 Dec 22-23-24 Nov -
1SO 27001 Certified Lead Auditor Course (Weekday) 5 days Rs. 79,000/- TBA — OCT TBA — Nov TBA—Dec -
CEH V10 (Certified Ethical Hacker) Exam Prep Bootcamp 4 days Rs. 40,000/- | 19-20 & 26-27 Oct | 27-28-29-30 Nov | 21-22 & 28-29 Dec
Understanding Agile Using SCRUM (With LEGO Simulation Game) 2 days Rs. 13,500/- 27-28 Nov 26-27 Dec 24-25 Oct
Project Management For Tech Professionals (Engineers / Scientists / IT Professionals) 2 days Rs. 13,500/- 11-12 Dec 6-7 Nov 22-23 Oct
Oracle Primavera P6 Professional — A Hands-on Workshop 2 days Rs. 13,500/- 1-2 Nov 3-4 Dec 1-2 Nov 3-4 Dec
MS Project Professional 2016 — A Hands-on Workshop 2 day Rs. 13,500/- 30-31 Oct 7-8 Nov - 12-13 Dec
GDPR - Understanding Security Law, Code & Regulatory Compliance 1 days Rs. 8,500/- - TBA-Nov TBA-Dec
Churn Prediction, Data Modeling & Forecasting 2 days Rs. 16,500/- 23-24 Nov 7-8 Dec - -
Effective Procurement & Vendor Management 2 days Rs. 16,500/- - - 14-15 Oct 9—10 Dec
Orchestrating Performance Excellence : Design & Implement Effective PMS (Performance

1day Rs. 6500/- - 3 Oct 6 Nov 16 Dec
Management System)
Managing Conflict at Workplace for Building High Performance Team & Organization 1day Rs. 5500/- 18 Oct TBA TBA 17 Dec
Stre.ss Managen:nent Skills - Coping Personal and professional challenges at Workplace to 1 day Rs. 5500/- i 19 Oct 5 Nov i
Achieve Professional Excellence
Effective Negotiation Skills - Strategies for Successful (Win-Win) Negotiation 1 day Rs. 5500/- 3 Dec TBA— Dec TBA
Effective Delegation Skills - Delegating for Faster Results and Succession Planning 1 day Rs. 5500/- 5 Nov TBA TBA
Mastering Administrative & Secretarial Skills 2 Days Rs. 9500/- 6-7 Nov 4-5 Dec TBA 22-23 Oct

Situational & Behavioral Leadership Skills Development Program
( Prudential’s Signature Programs—OnRequest Customized Training Only )

Leadership Development Program | Outbound Team Building Program | Blue Collar Staff Leadership

Prudential Solution (Private) Limited

Corporate Office: #2, First Floor, Ahmed Center Main I-8 Markaz, Islamabad
Other Regional Training Locations: Lahore | Karachi | Hyderabad | Faisalabad | Multan | Peshawar

www.prudsol.com




