
 
 

 
 

 

Project Management Training programs 

Based on our extensive research and experience of working with business, our Operations and 
Project Management programmes can help you and your organization to improve your 
management practices and achieve long-term performance improvements. 

Whether you are looking to develop a more strategic approach, increase your effectiveness or 
get the best value from your investments, our programmes offer you the opportunity to achieve 
this. Depending on your area of interest, you will deepen your knowledge and dramatically 
increase your effectiveness in areas such as innovation and service management. You will be 
equipped with the latest tools and techniques you need to achieve excellence in your role and 
achieve business objectives. 

Our programs are highly regarded for bringing together academic thinking with practical tools 
and experience, enabling you to innovate, implement and drive change in your organisation. 

Project Management for Executives 

● Enterprise Project Management MasterClass (Prudential’s Signature Program)  

● Managing & Leading Effective PMO (Project Management Office) 

● Risk Management for Projects, Programs and Operations 

● Team Building for High Performing Project Team 

● Leading Public Sector Projects and Programs 

 

Professional Project Management Skills Development 

● Essentials of Project Management 

● Agile Project Management Using SCRUM 

● Project Management For Engineers & Scientist 

● Project Management For Healthcare Professionals 

● Project Management for Academia (Faculty/Administration)  

● Project Management for NGOs/NPOs (Not for Profit Organizations) 

● Oracle Primavera P6 Professional / Microsoft Project Professional 

● Soft Skills Training Programs for Project Managers and Team 

● Business Analysis For Project Managers 

 



 
 

 
 

 

Project Management Certifications 

● PgMP Certification Exam Boot Camp 

● PMP Certification Exam Prep BootCamp 

● PMI-ACP Certification Exam Prep Bootcamp 

● CAPM: Certified Associate in Project Management 

● PRINCE2 Foundation & Practitioner Exam Prep Bootcamp 

● MSP® Foundation and Practitioner Exam Prep Bootcamp 


